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Holiday memories fade and a New Year begins!
Blessings as you CONTINUE to serve in Lionism!
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January 1, 2010

My Fellow Lions,

We are at the midway point in this Lionistic year and | thought | would write a letter to all the
clubs and share some information with all of you.

First off, it is quite an honor to serve as your District Governor this year. | get calls, emails

and letters daily regarding requests for needs. Really, it is more than | can count T a continu-

ous reminder for me on why we as Lions do what we do. | wanted to say thank you for serv-
ing and keep us the good work.

Regarding what we do as Lions, there is a Lion among us that has done so much that there is

an award named after him, Past International Director Lion Larry Young. The Larry Young
Award is given at the District Convention (which is in Battle Creek this year). Everyone who
is anyone will be there so dond6t miss out.
net Secretary Deborah Love -Peel by February 15 ™, 2010 in order for the final selection to be
chosen in time for the convention.

Moving on while still sticking to the topic of serving, | must touch on the subject of our pro-

jects. The economy is really putting them through a beating. Some projects are down only

20% while others are down a battering 40+%. | ask you to do to things. 1) Re -examine your
budgets and see if you can give a little more and 2) If you had planned on not giving to one of
our District or State Projects, please reconsider your decision because even if it is only a lit-

A

tle bit, a little bit from each c¢club adds up.

clubs. OQur projects include the Lions of Mi
Fund, Leader Dogs for the Blind, Lions Hearing Center of Michigan, Bear Lake (Lions Visually
Impaired Youth Camp), Michigan Eye Bank, and Penrickton Center for Blind Children also de-
serving an honorable mention although they are not officially a project are Detroit Radio In-
formation Service (DRIS) Greater Detroit Agency for the Blind and Visually Impaired

(GDABVI), and Madonna University/Lions Hearing Program. To tell you the truth not only do
they really,

really need the hel p b uzalwhyd mvirgg mordkparticipatibngham A n-g.
Even $50 would make a difference.

In order to raise more money in our clubs we need to of course have more Lions. Our Mem-
bership, Extension, Retention, Leadership and Orientation Chairs (MERLO) have been work-
ing over time to assist clubs who are trying to grow their membership. We have had great
success stories this year on membership increases including membership drives by about 4
clubs that I know of. Our membership chair, Soozie Williams, is visiting clubs that have
smaller than 20 members or those clubs that have specifically invited her to assist them on
growing their membership. Our Extension Chair, Steve Horvath, has a possible 12 new clubs
in the works and is having the International Global Membership Team in to train Lions on
Jan. 18", Call him if you havenét already.
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Our Retention Chair, PDG Ron Coleman, is working with the MD11 Retention Committee on

a Club Retention plan which is just about do
VDG2 was out on medical the first couple of months of the year but has rebounded and has

set up a fundraiser at the Auto Show for any club that wants to participate. Meanwhile it
doesndét do any club any good to bring in a ne
and what Lionism is all about. That is why our Orientation Chair, PDG Bill Van Winkle is
working hand in hand with the MD11 Retention Committee to put together an Orientation

Plan or booklet similar to the  What the Heck is a Tail Twister? book that came out a few
years ago. We veterans know so much about Li
train the new Lions, put them on committees and get them involved. We need to concen-

trate on the entire MERLO concept in order to reach our District Membership goal of 1250
members. We presently are up to about 1080 members and have to put on the full court

press in the second halk of the year to reach that goal. Remember our District Team is here

for you. Donét wait til spring to get going

who are |l ooking to Lions for help candt wai t].

dondt step up to bat.

To change the subject, | wanted to remind everybody that to save administrative expenses
such as postage the District Newsletter was put on line a few years back and is updated
every month at www.metrodetroitlions.org. Please have someone in your club that has a
computer print out the newsletter and pass it around so that all can see what is happening
in and around our district as well as upcoming events.

Speaking of wupcoming event s, I hope all club
the projects. Too often we get caught up in the grind of raising funds that we almost lose

sight of why we are doing it. | recommend each club visit at least three projects a year in

place of or in addition to a regular meeting and remind veterans of why WE SERVE and ex-

pose new members to our projects so that they see Lionism not as just meetings and fund-

raisers but as a worldwide organization of 1.3 million members serving those in need
through our projects as well as our own local communities.

Other upcoming events include  ME. Your very own District Governor coming to your club

on an official Vi sit as an officer of L CI
scheduled me for a visit to your club please email me a couple of prospective dates at
[daoud@longfamilyauto.com _ or call me at 248 -214-1 8 0 O . | 6ve been out
so far so I 6m right on schedul e. I |l ove heafi
to meet so many dedicated Lions as well as se

discovered that each club has a personality all its own.

Some club members have been asking me about the District Pin. Each Cabinet member
(VDGs, RCs, ZCs) have an ample supply and should be bringing them to their club visits.
Anybody who missed that opportunity or doesn
Chair Lion Walter Zellman PDDG for pins at 734 -675-0073 or a Cabinet member. | hear this
Limited Edition is going to be a collectords
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Was that advertising? Nah, that was district business. Speaking of advertising, LCI is
really putting an effort into PR this year especially in January. Get our word out anyway
you can. Contact the PR Chair, Lion Evelyn Cooper ZC for help if you need to.

A final reminder, the third cabinet meeting will be held on January 28 ",

Registration is at

6:00 at Park Place located at 23400 Park Place, Dearborn, Ml 48124. District 11A -1 is our

district. It belongs to you, your club and all the members in 11A -1. This is your opportunity
to become more informed about what is going on in your District, at the projects to which

you donate your hard earned fundraising money, rule changes, convention plans, voting,
officer reports such as treasurer and Governor on our budget and the overall health of the
District, and other reports from pertinent district committees. This is also an opportunity to

| earn about District Happenings, ask questio

with other clubs. All club presidents and secretaries are expected to attend but most offi-
cers find it beneficial to bring other members of their clubs especially the vices and the
newer members and those that havendét been t

To sum up:

e Submit your Larry Young Award Nominations

o Try to give to all the projects and a bit more if you can

« Work on getting new members and keeping the one we have involved

e Have a club member print out and circulate the newsletter during the meetings

« Visit the projects as a club

e Work on PR get your club in the news

e Snatch up the district pins before theyore
o Register for the cabinet meeting.

« Contact the District Governor for an official visit

Yours in Lionism,

Lion John D. Daoud
District Governor 11 -A-1

MOVE TO GROW

o




